
AFIF Responsibility &
Impact Report 2022



0 2

ABOUT CARDANO

As of 1 June 2023, the name ACTIAM N.V. ("ACTIAM") has officially changed to Cardano Asset

Management N.V. (“Cardano”). Cardano is a global acting responsible asset manager dedicated to

enable investors to invest in relevant impact themes with sound risk-return profiles. Cardano

manages assets of almost EUR 60 billion. 

Cardano offers a complete range of investment funds and solutions and is - with the launch of the first

institutional funds in microfinance in 2007 - a pioneer in the field of impact investing. Cardano

imposes strict criteria (the Fundamental Investment Principles) on its investments and follows a

robust selection process, without making concessions to financial returns. Cardano provides

sustainable solutions to insurance companies, pension funds, banks and distribution partners.

Cardano has a specialised Impact Investing team of seven professionals with an average of 16 years’

experience in private sector investments managing three impact funds with approximately EUR 300

million assets under management.
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Management note

2022 was another tumultuous year for humanity and business. The world has faced

mutually reinforcing global crises arising from the pandemic, climate change, the invasion

of Ukraine, global supply chain issues and food shortages. These events affect small-

scale entrepreneurs and the impact is most severe on people living in poverty. The

support to micro-, small- and medium-sized enterprises (MSMEs) and low-income people

is even more evident during these times of crises. Last summer, for example, Pakistan

faced extreme weather with shocking summer floods that covered one-third of the country

with enormous impact for the end-clients of one of our portfolio companies. ACTIAM

Financial Inclusion Fund ("AFIF") strives to help where possible. Increasingly, that means

a focus on making investments that help build resilience to the inevitable climate disasters

that disproportionately affect low-income populations around the world.

Investing in inclusive financial institutions can help build resilience through the products

and services they offer, especially by diversifying financial services offered beyond loans.

For example, saving deposits, remittances, and mobile banking services can help low-

income people better protect and mitigate time of difficulties such as extreme drought or

bad harvests. At the same time, MSMEs have demonstrated their durability in the past.

Also during hardships, adaptive business models emerge as MSMEs are eminently

entrepreneurial, flexible and innovative. Hence, supporting local entrepreneurship

contributes to economic development and more resilient societies. 

In 2022, Cardano has revised the impact strategy for AFIF and made small improvements

to align with new sector initiatives, regulations and learnings. For example, we have

adjusted our data collection tool to be able to report on the principle adverse impact (PAI)

indicators, such as CO2 emissions and water usage. Not all financial institutions have this

data at hand, but we are satisfied with the results of the first data collection round*. In this

annual report, we present the non-financial results of the Fund over 2022. Besides

reporting on impact numbers, we share client stories to illustrate how the Fund

investments contribute to improved wellbeing of end-clients and their households. 

As known, Cardano Risk Management B.V. has acquired ACTIAM N.V. as of January 1,

2021. So, 2022 was all about joining forces and achieving synergy between the two

organizations. Impact Investing is central to the strategy of Cardano (please note where

we used the name “ACTIAM” we now use “Cardano”) focused on stability, continuity and

growth of the assets and impact.  Finally, we close with a more personal note; this is the

last impact report signed by Theo Brouwers. Because of his retirement, he is handing over

his work to Rik Klerkx as of this year. Theo will remain involved with the Fund as an

independent member of the Investment Committee.
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T H E O  B R O U W E R S
Director Impact Investments 2022

R I K  K L E R K X
Director Impact Investments 2023

*Fund specific PAI results are published in Annex of Annual Report 2022, published at Cardano website.



The objective of AFIF is to realise measurable non-
financial value with the Fund in the form of positive
social impact. This is done by promoting access to
responsible and affordable financial products and
services for low-income households and MSMEs in
emerging and developing countries. In doing so, the
Fund is intended to contribute to the growth and
development of MSMEs and the financial wellbeing
of low-income households. In particular, the Fund
invests with the following impact goals: 

Three main impact goals drive AFIF’s investments: 

1. Enable access to responsible financial services
for underserved populations with a focus on meeting
their basic needs

2. Contribute to quality job creation and inclusive,
sustainable economic growth through SME finance 

3. Strenghtening women's economic empowerment
to contribute to gender equality.

formal MSMEs in
developing
countries 

lack access to
finance which

limits their growth

Sustainability objective Our history

Cardano can be seen as a frontrunner in scaling up
the microfinance sector. In 2007, Cardano impact
investing has launched its first microfinance fund for
institutional investors dedicated to generate positive,
measurable, impact. Our first fund invested a total
amount of EUR 300 million during its lifetime. Thanks
to the positive financial and impact results a second
and third microfinance fund and a dedicated SME
finance fund has been incepted. 

During the lifetime of the different funds we have
supported numerous financial institutions serving
3.1+ million end-clients in more than 35 countries.
Ever since, Developing World Markets (DWM) has
been our Investment Manager supporting the Fund
with deal sourcing, deal-making and monitoring*. 

41%
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Our story so far

Source: MSME Finance Gap | SME Finance Forum 

*In the selection of de Investment Manager, the available capacity and skills with regards to impact management
are important criteria. This is also an important topic of the annual operational due diligence. 
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Financial  inclusion of  MSMEs 
Women's economic empowerment 
Access to basic services 

Whi le invest ing in local  FI Is,  we focus on three
key impact themes that are considered essent ia l
for  sustainable development and social  equal i ty.
These impact themes are:  

AFIF prompts FI Is to increase their  geographic
and demographic outreach to address the needs
of f inancial ly excluded populat ion.  Moreover,  FI Is
are st imulated to increase their  t ransparency and
opt imal ly protect  the interests of  their  c l ients.
Final ly,  we require FI Is to improve the qual i ty of
their  report ing on f inancial  and non-f inancial
performance according to general ly agreed upon
standards. 

By focusing on these object ives,  we seek to
encourage the f inancial  inclusion industry to
maintain i ts social  mission and responsibi l i t ies
alongside f inancial  heal th and the strengthening
of c l ient  protect ion pract ices whi le focusing on
providing access to f inance in areas that remain
underserved. 

Financial inclusion
A C C E S S  T O  F I N A N C E  T O  E M P O W E R  E N T E R P R E N E U R S

Global ly,  about 1.4 bi l l ion adul ts have no access
to an account at  a f inancial  inst i tut ion or through a
mobi le money provider (World Bank, 2021*).  Most
of  these people l ive in developing and emerging
economies. This leaves them unable to access
rel iable credi t  or  savings accounts.  Most of  them
have low and unpredictable incomes, and lack the
resources to cope with unexpected household
needs, or to invest in a better future.

By increasing access to f inance, AFIF supports
the growth of  local  Financial  Inclusion Inst i tut ions
(FIIs) .  Our investments al low these organisat ions
to enlarge their  loan port fo l io and provide
responsible and af fordable f inancial  products and
services to a larger number of  low-income
households and MSMEs. These market segments
are usual ly excluded by t radi t ional  f inancial
service providers.  

Access to f inancial  products helps low-income
households and micro-entrepreneurs to deploy
and grow business act iv i t ies,  increase their
household income, cope with unexpected costs,
and bui ld a buffer for  investments in heal th and
educat ion and have a form of r isk insurance.
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Figure 1. Visualisation of impact pathway AFIF 

*Source: Worldbank Findex Report 2021: file:///C:/Users/s.groenewald/Downloads/9781464818974%20(2).pdf
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# Countries in portfolio

29 11
# disbursements (to 30 FIIs*)

58

% adjacent space
(mainly SME finance) 

% Sub-ordinated debt &
senior loans 

€ NAV FII loan portflio

€156M
# FIIs in portfolio

47
€ Avg. loan size to FIIs

€3,3M

# Unique local currencies

Figure 2. # unique FIIs supported Figure 3. Division portfolio companies, per type of institution

72%

Highlights year-end 2022

Portfolio snapshot
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Focus on Emerging and Developing markets

Figure 5. Exposure per region, 2022

AFIF has invested in more than 35 countries across
every developing region in the world. In 2022, with
support of our Investment Manager DWM, we have
expanded our portfolio to five new Financial
Institutions (Figure 2) and one new country:
Tanzania. We aim to have a highly diversified
portfolio in terms of geographic exposure.
Moreover, we focus our investments on countries
with a low/lower-middle income or upper-middle
income classification*. In particular, we support
financial institutions in countries with a relatively
high percentage of "unbanked" (people without a
bank account) or countries with a large finance gap
for MSMEs. 

All financial institutions in our portfolio are explicitly
targeting unbanked or underserved populations.
The Fund has invested in 83 entities since its
inception in 2014. The vast majority of the entities
are microfinance institutions (Figure 3). We apply a
buy and hold strategy, with longer term horizon, to
be able to support investees over a longer time to
help them realise their impact ambitions.  

Lower-middle
48.5%

higher-middle
48.5%

Low-income
3%

Asia
34.7%

Central Asia & EU
33.7%

South America
17.8%

Central America
9.9%

Africa
4%

Figure 4. % FIIs division per country income classification*

Geographic presence

AFIF Responsibility & Impact Report 2022

*According to the World Bank Country classification (2021)

Figure 6. Geograpic exposure portfolio per year-end 2022
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 T W O - T H I R D S  O F  E N D - C L I E N T S
A R E  P O O R  O R  L O W - I N C O M E

P E O P L E ,  A  G R O U P  T H A T
F A C E S  E X T R E M E  B A R R I E R S  T O

A C C E S S I N G  A P P R O P R I A T E ,
R E S P O N S I B L E  C R E D I T

The Financial Institutions in AFIF's portfolio
provide a range of financial products and services
to MSMEs and low-income households.
Together, they reached 14.1 million end-clients
(year-end 2022, this is an increase compared to
the 10.4 million clients served by year-end 2021).
Over the year, we reached 12.3M people on
average. Our attribution to this outreach was
196.633 clients over the year. 

The majority of the end-clients we have
supported over past the year are from
underserved client groups: women (74%), people
living in rural areas (62%) and people with a low-
income/income below the national poverty line
(68%). In total, 10% of all clients were previously
unbanked individuals and entities, demonstrating
progress in expanding financial services. This
means that about 6 million household members
can benefit from financial products and services
and additional sources of income.

Impact highlights
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Figure 8. # End-clients supported (our attribution**) 

Figure 7. 5 Dimensions of impact of Financial Inclusion

Increasing financial inclusion
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€ Avg. loan size 
excl. adjacent space
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Figure 9. % Type of loan provided
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The average amount of  the outstanding
loans di f fers s igni f icant ly between the
regions. Moreover,  the average loan size
outstanding to SMEs is s igni f icant ly
higher than the loan amounts of fered to
micro-entrepreneurs.  The major i ty of  the
loans are indiv idual  loans. However,  a
signi f icant part  of  the loans is obtained by
a sol idar i ty group (37%). Mutual  t rust  and
personal  d igni ty are important factors
under ly ing the high repayment rat ios (up
to 96% on average*) in microf inance.

Contribution to jobs and sustainable development

MSMEs that are able to grow their
business with support  of  working capi ta l
or  investment in new machinery can
create addi t ional  jobs for  employees. The
MSMEs in the port fo l ios of  the f inancial
inst i tut ions we f inanced in 2022 have
created/sustained 1.4 mi l l ion
direct / indirect  jobs.  The at t r ibuted
number of  jobs corresponding to our
funding is 62.745 jobs created/sustained.
To ensure the jobs created are decent
jobs,  we ask the f inancial  inst i tut ions to
develop an ESG pol icy for  their  port fo l io
companies to set  standards on labour
and working condi t ions.  I f  there is no
pol icy,  we encourage a company to
develop one.

*Microcredit, explained: how microcredit can help the world’s poorest - Vox

Figure 10. 5 impact dimensions SME finance 

The Fund provides loans to smal l -  and medium-sized enterpr ises (SMEs) wi th the object ive
to contr ibute to sustain and create local  employment in emerging and developing countr ies.

https://www.vox.com/future-perfect/2019/1/15/18182167/microcredit-microfinance-poverty-grameen-bank-yunus


Investing in spinach for stronger
economic position
E N T E R P R E N E U R S H I P  I N  I N D O N E S I A

Nursinah lives in Bekasi, West Java, a large suburban
area east of Indonesia’s capital city, Jakarta. She and
her husband have four children, two of whom still live
at home, while the other two are married and live with
their spouses. Nursinah was working as a babysitter
and putting her extra earnings into a spinach farming
business. But working two full-time jobs left little time
for her family, and the babysitting earnings were not
enough to keep the spinach farming business afloat
and growing. Nursinah approached banks for loans,
but she didn’t meet their collateral requirements. 

Finally, in 2019, she found Bina Artha, a microfinance
institution that offered collateral-free loans at
competitive pricing and got a $200 loan. According to
Nursinah, “Financing from Bina Artha allowed me to
leave my babysitting job and focus full time on spinach
farming. I have supported the education of my children
and also got two of them married with the earnings of
my business.” Along with increased sales volumes,
Nursinah feels she has “become more independent
and attained somewhat higher economic stability” as a
result of the business growth.

Micro loan to grow spinach business

Indonesia has made remarkable poverty reduction
progress, with extreme poverty basically eradicated.
However, more than one-third of Indonesians remain
economically insecure. According to the World Bank, a
combination of social assistance, social insurance,
financial inclusion, and resilient infrastructure
investments can help keep households out of poverty.
However, 52% of total MSMEs in Indonesia are
financially constrained. Especially low-income women
lack convenient access to affordable credit and
therefore are unable to invest in income generating
activities.

Indonesia 

Bina Artha (BA) offers credits exclusively to women
who do not have or only have partial access to the
formal financial sector in Indonesia. In addition, BA
provides access to business loans for small enterprises
to support them achieving economic and social
development. As of 2022, BA serves 476,942 clients,
of whom 98% are women and 82% live in rural areas.
The company works in a fair, transparent, efficient and
sustainable manner and does rigorous checks to
prevent over-indebtedness.

Financing micro businesses

1 1

CLIENT STORY
AFIF Responsibility & Impact Report 2022
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In 2021, 74% of men in developing economies
had an account,  compared to only 68% of
women, ref lect ing a 6% gender gap. The gender
gap in access to f inance has narrowed, but i t
st i l l  exists,  leaving 745 mi l l ion women worldwide
outside the formal f inancial  system (1).  Women-
owned MSMEs also have less access to external
f inance than men-owned businesses (2).
Increasing f inancial  inclusion of  women
contr ibutes to greater control  over their  f inancial
l ives,  greater independence, and greater say
over household budgets.  Lack of  economic
independence for large numbers of  women leads
to lower decis ion-making abi l i ty ,  lower sel f -
esteem, physical  insecur i ty,  and rel iance on
men. Digi ta l  f inancial  services,  such as mobi le
money accounts,  has increased opportuni t ies to
better reach women and other t radi t ional ly
excluded populat ions wi th f inancial  products and
services (3).  However,  th is is not enough to
br idge the gender gap; f inancial  services must
also be tai lored to the needs and preferences of
women. 

Increasing f inancial  inclusion for women is a
speci f ic  object ive of  AFIF to enable them to gain
their  own income and strengthen their  economic
empowerment.  FI Is can increase their  female
cl ient  base by a.o.  of fer ing ta i lored products
and services to women, providing non-f inancial
services such as t ra in ing on f inancial  l i teracy
and leadership and by using del ivery services
designed to reach excluded women (e.g.  d ig i ta l
banking services).  AFIF supports FI Is that
provide one or more of  these services to meet
women's needs (see box below).  

In addi t ion,  the Fund fol lows the 2XChal lenge
set of  indicators to assess the gender div is ion
among staf f  members and within the
management board of  the FI Is i tsel f .  57% of the
FIIs in the port fo l io have more than 40% female
employees, and 22% of the investees have at
least  30% female board members managing the
company. 43% of the FI Is have more than 30%
female senior staf f  members.

Access to finance for womenGender gap

End-clients
of FIIs offering tailored products / services for women 
of FIIs offering mobile banking services
of FIIs with >50% female client base
of FIIs with >80% female client base

Financial Institution
of FIIs have >40% female employees* 
of FIIs have >30% female senior leaders* 
of FIIs have > 30% female board members*

*2X challenge threshold

34%
32%
48%
21%

 
 

57%
43%
22%

(1) Global Findex Database 2021 (Accessed, May 2023)
(2) Goldman Sachs: “Giving credit where it is due: How closing the credit gap for women-owned SMEs can drive global growth.” (2014)
(3) GIIN Framework: Evidence on Increasing Gender Equality through Financial Inclusion (2021)
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Investing in women

https://www.2xchallenge.org/


F e m a l e
 

E n t r e p r e n e u r s h i p

Access to finance
for women

T A N Z A N I A
Janet lives with her husband and two children
in Tanzania’s bustling capital city of Dar es
Salaam. She owns and manages a small
hardware shop, selling tools, materials, and
plumbing fixtures to the local community.
Janet became a client of ASA Tanzania in 2016
as a member of a lending group and
graduated to an individual loan as she built
her repayment history over nearly two years.
During the six-year period since she first took
out a loan from ASA Tanzania, Janet has
steadily grown her business and helped to
open a second shop. Her loan enables her to
better manage cash flow by pre-paying rent on
the shop and purchasing inventory to sell.

With her business income, she contributes to
the household budget and has been able to
pay for her children’s education and save for
medical expenses. Janet is continuing to build
up her assets and now owns a house and a
parcel of land. She looks forward to one day
purchasing a storefront rather than renting as
she does now. 

Link to UN SDGs

The Fund has provided ASA Tanzania a loan in Tanzanian
Shilling equivalent of USD3 million to increase access to finance
for female entrepreneurs with micro or small businesses. The
Fund has a current outstanding portfolio in 29 countries. It is the
first investment of the Fund in Tanzania since its inception in
2007. Cardano has the ambition to grow AFIF’s exposure in
Africa.  

In Tanzania, microfinance started in 1995 with SACCOS
(savings and credit cooperative organization) and NGOs. Since
then, the sector developed with the support of international
financing. However, the sector remains relatively small with low
market penetration. ASA Tanzania operates in 8 regions and
serves more than 200.000 low-income women entrepreneurs.
These women use their loans primarily for trade & commerce,
with high shares in food and other essentials trading
businesses, followed by clothing, grocery, and poultry. The
company is client-focused and includes the feedback of their
female clients in new product development(s). The company has
a board of which two members are women. Cardano is happy to
support ASA Tanzania in realizing their growth ambitions. 

CLIENT STORY
AFIF Responsibility & Impact Report 2022
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Financial inclusion & 
UN SDGs
A C C E S S  T O  F I N A N C E  I S  I N S T R U M E N T A L  F O R  R E A L I S I N G  S U S T A I N A B L E
D E V E L O P M E N T  I N  E M E R G I N G  A N D  D E V E L O P I N G  M A R K E T S

1 4

M O S T  F I N A N C I A L
I N S T I T U T I O N S  W E
P A R T N E R E D  W I T H  H A V E  A
M I S S I O N  O B J E C T I V E  L I N K E D
T O  O N E  O R  M O R E  O F  T H E  1 7
S D G S .  S D G 1  A N D  S D G 8
R E S O N A T E  B E S T  W I T H  T H E I R
O B J E C T I V E  A L T H O U G H  M O S T
P O R T F O L I O  C O M P A N I E S  H A V E
A  M U C H  W I D E R  A M B I T I O N .  

Financial  inclusion can empower people
and creates opportuni t ies to unlock
development outcomes. Access to
responsible and af fordable f inancial
products and services can be a mean for
low-income households to obtain basic
services such as heal thcare,  educat ion,
housing, improved sani tat ion and clean
water instal lat ions.  The United Nat ions
Sustainable Development Goals (SDGs)
recognize the importance of  f inancial
inclusion, addressing i t  in 7 of  the 17
goals.  

Photo: Senior Indian women in winter. Getty Image Signature. Figure 3. % FIIs that have their mission objective linked to the SDGs  

AFIF Responsibility & Impact Report 2022



Global access to financial
services by 2030,
including all men and
women and in particular
vulnerable people.

34%
53%
98%

Promote sustained,
inclusive and sustainable
economic growth, full and
productive employment
and decent work for all

Reduce inequality within
and among countries

T H I S  S E C T I O N  I N C L U D E S  T H E  M E T H O D S  W H I C H  W I L L  E V A L U A T E  T H E
P R O G R E S S  I N  A C H I E V I N G  T H E  P R O J E C T  R E S U L T .  

of end-clients has income below national poverty line 

of FIIs are providing micro-insurances 

of FIIs checks poverty level of end-clients 

of FIIs have "Fair Recruitment Practices" policies 

of FIIs have "Fair Career Advancement Policies"

# first-time borrowers reached by FIIs financed 

of investments in emerging/developing countries 

Low-income / lower-middel income countries

 95%
90%

1,2M
100%

15

Direct l inkages to UN SDGs

AFIF Responsibility & Impact Report 2022
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Results portfolio at year-end 2022



Access to financial
services as a means to
double agriculture
productivity and incomes
of small-scale food
producers by 2030

Ensure healthy lives and
promote well-being for all
at all ages

Ensure inclusive and
equitable quality
education and promote
lifelong learning
opportunities for all

Ensure availability and
sustainable management
of water and sanitation for
all

Ensure access to
affordable, reliable,
sustainable and modern
energy for all

of total micro loans are invested in agriculture
of FIIs with >30% gross loan portfolio in agriculture
of total gross loan portfolio is invested in agriculture 

of FIIs providing credit in water & sanitation

of FIIs providing credit in clean energy/efficiency

24%
20%
 15%

of FIIs providing health insurances to clients
of FIIs providing basic medical services to their staff
of FIIs providing life insurances to end-clients
of FIIs providing helath & nutrition training 

13%
47%
21%
11%

of FIIs providing loans for educational purposes
of FIIs providing Financial Literacy Training
of FIIs providing Business Development Assistance
of FIIs provide agricultural technical assistance 

57%
64%
28%
21%

45%

47%

1 6

Access to basic services & indirect
l inkages to UN SDGs

Acces to financial products and services enables people to invest in basic services such as food,
affordable housing, clear energy, health and education services, drinking water and sanitation.
Especially for low-income households, this is relevant as it helps to improve their livelihood. 

Below, an overview of how financial services are related to basic services and how these are linked
to the UN SDGs. 

AFIF Responsibility & Impact Report 2022
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Offer ing responsible f inancial  products and
services to MSMEs borrowers indispensably
requires a f ramework that combines f inancial
and non-f inancial  considerat ions and
condi t ions.  The Fund does not invest in FI Is
that do not comply,  at  a minimum, wi th the
Cardano Fundamental  Investment Pr inciples.
To be el ig ib le,  a FI I  should operate in l ine wi th
appl icable internat ional  standards as
ment ioned in these Pr inciples.  In addi t ion,
social  standards of  the Fund include
conformity wi th the Pr inciples for  Responsible
Investment (PRI),  adherence to the Cl ient
Protect ion Standards (see also page 18) and
report ing on f inancial  and non-f inancial
performance in l ine wi th the Responsibi l i ty  and
Impact Framework of  the Fund i tsel f .  This
includes an annual  assessment of  a port fo l io
company focusing on the social  pol ic ies,
pract ices and performance, as wel l  as the
social  character ist ics of  the products and
services of fered by the FII  to i ts c l ients.

1 7

How we invest
responsibly 
S U S T A I N A B I L I T Y  I S  I N T E G R A T E D  I N  A L L  P H A S E S  O F
T H E  I N V E S T M E N T  P R O C E S S  

Outreach & target ing
Cl ient  wel lbeing 
Responsibi l i ty  to Community and Staf f
Governance
Environment

Cardano together wi th DWM has developed a
Social  Scorecard and Social  Impact
Quest ionnaire -  a propr ietary data-dr iven tool
used to evaluate potent ia l  invest ments dur ing
the screening process and to t rack ongoing im -
pact performance on an annual  basis,
thereafter.  The Social  Scorecard is al igned
with and includes metr ics f rom IRIS+, HIPSO
and SPTF. The tool  consists of  near ly 150
indicators to evaluate al ignment wi th the SDGs
and impact across f ive complementary
dimensions:  

In addi t ion to the scorecard,  broader ESG
performance at  inves tee level  is  a lso assessed
and ver i f ied through f ie ld v is i ts and due
di l igence research.

Initial screening Sustainability assessment 

Upon approval ,  each port fo l io company is
f inancial ly monitored on at  least  a monthly
basis (more i f  necessary).  On an annual  basis,
DWM performs an onsi te v is i t  and col lects
social  and environmental  data to t rack t rends
and ident i fy areas of  strength and
opportuni t ies for  improvement for  each
port fo l io company. Based on the data provided
by DWM, Cardano publ ishes an annual
Responsibi l i ty  & Impact Report .  

Monitoring 

Figure 12. Impression impact dashboard AFIF prototype
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During the field trip in India, we have visited a new portfolio company
for a social due diligence and to assess the impact on the end-clients
of Sindhuja. First, we had an extensive discussion with the board
members of the financial institution. They explained their impact
ambitions. For example, they focus primarily on remote communities in
the most underdeveloped regions of the country. Furthermore, they
invest in new technologies that allow borrowers to pay their money
back with support of a QR-code. This ensures that women do not have
to travel long distances every week with lots of cash in their bags.

Afterwards, we travelled to a branch office in Udaipur, to meet a
regional manager as well as several end-clients. It was clear that the
financial institution provides fair and transparent products to their
customers. They protect and guide their clients, who sometimes
cannot read. For example, loan officers visit all the homes of their
clients to explain the obligations belonging to a loan in an easy and
understandable way.  We also met different groups of women micro-
entrepreneurs who came together to collect the money and repay the
financial institution. They told us proudly about the milk they sell from
the cows and goats they bought with their microloans.

A young woman showed her mini-shop and told us about her dream of
expanding it into a jewellery store. She wants to increase her income
to be able to pay for good education and books for her son. It was
great to see that the financial institutions really see it as their
responsibility to reach women in remote rural areas. This is important
because, compared to men, women are still more often excluded from
access to financial products and services.

Portfolio visit
INDIA

Dreaming of a jewellery

An  important aspect of the company-level due diligence research is
the impact and ESG analysis. Our investment manager conducts this
through desktop research, site visits, and discussions with company
management. In October 2022, the Sustainability and Impact Analyst
of Cardano travelled to India to join the DWM team to observe the
process as well as to participate in the discussions with the
management of the financial institutions and end-clients. 
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FIIs Client Protection Standards implemented 

FIIs using a credit bureau to assess new clients 

FIIs coordinating with other fin. institutions to assess debt client 

FIIs offering training to clients on their debt capacity 

FIIs who perform client satisfaction assessment 

FIIs who offer complaint mechanism for clients 

FIIs with senior management review of over-indebtedness 

FIIs disclosing annual percentage rate of their loan products to clients 

FIIs that have data security policy 
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Protecting end-
clients
T H R O U G H  R E S P O N S I B L E  A N D  A F F O R D A B L E  F I N A N C I A L
P R O D U C T S

Appropr iate Product Design and Del ivery;
Prevent ion of  Over- indebtedness;
Transparency; 
Responsible Pr ic ing; 
Fair  and Respectful  Treatment of  Cl ients;  
Pr ivacy of  Cl ient  Data;  
Mechanisms for Complaint  Resolut ion. 
Governance & HR

Part icular ly in countr ies wi th a f inancial
inclusion sector in development,  poor pract ices
by f inancing companies can cause negat ive
impact on the borrowers.  This may include
cl ients taking on too much debt and running into
repayment problems, but also,  fa i lure to screen
cl ients for  other debts,  charging high interest
rates and/or employing harmful  debt col lect ion
methods. For th is reason, Cardano prompts FI Is
to commit  to CP Pathway and implement the
Cl ient  Protect ion Standards (see also page 20).
 
The so-cal led Universal  Standards focus on: 

1.
2.
3.
4.
5.
6.
7.
8.

Fair  pr ic ing is an important aspect of  c l ient
protect ion.  Interest  rates of  microloans may vary
considerably f rom country to country.  But
regardless of  these di f ferences, they are higher
than the rates charged by formal banks. FI Is
target ing underserved cl ient  segments in more
remote areas are facing higher operat ional  costs
due to the smal ler  loan sizes and training
courses they of fer  to their  c l ients.
Notwithstanding the higher costs,  the interest
rates should be proport ional  and fair .  For th is
reason, AFIF includes an af fordabi l i ty
assessment into i ts investment decis ion.  Our
analysis goes beyond looking at  the gross
interest  rates:  we cr i t ical ly look at  port fo l io y ie ld
and prof i tabi l i ty  levels,  we compare interest
levels of  other local  market actors,  and we
check the pol ic ies and procedures in place to
assess end-cl ients ’  abi l i ty  to repay the loans.

Affordability  Responsible products

90%

86%

89%

98%

84%

77%

98%
98%

89%
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To prevent negative impacts, our impact due diligence
includes an assessment of an extensive set of ESG
indicators including the mandatory and voluntary
Principle Adverse Indicators (PAI’s) and a set of Fund
specific adverse indicators (as stated in Annex I and II
of the draft Regulatory Technical Standards (RTS) to
the SFDR), such as greenhouse gas emissions,
exposure to fossil fuels, biodiversity impacts, water
emissions, human rights controversies, exposure to
weapons, implementation of ILO conventions and
board diversity. In addition, Fund specific adverse
indicators are assessed and monitored throughout the
investment process. These indicators are related to
client protection, including, responsible pricing,
transparency, prevention of over-indebtedness,
collection practices, fair treatment of clients, data
policy, complaints mechanism, etc. All relevant
indicators for adverse impacts on sustainability factors
will be assessed at the time of investment. 

The notion of “do no harm” is at the core of the Fund’s
purpose, and Cardano closely and very actively
monitors developments in emerging markets and
specific sectors to identify negative industry trends
where they arise and to reassess investment strategy
where necessary in that context. In addition, every 12
months, the Fund monitors the environmental and
social performance of all portfolio entities. The
monitoring is supported by ESG & Impact
Questionnaire, and the process includes an
assessment of the responses provided by each
investment entity. As part of the ongoing monitoring of
its investments, the Fund may, but is not obliged to,
reassess any investment against any significant harm
to any goal during the holding period. 

In the Annex of our Annual Report (published on the
Cardano website) you can find our performance on the
PAI indicators.

How we
measure impact

Principle adverse impacts
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We consider our impact "contr ibut ion" as the
share of  impact real ised that can be at t r ibuted
to the investments of  the Fund. To do this
cleanly,  i t  is  important to avoid double
count ing and impact exaggerat ion.  We use an
approach that ref lects the fact  that  AFIF is not
the only investor in the under ly ing companies.
This means only a smal l  part  of  the impact
generated by the f inancial  inst i tut ions can be
attr ibuted to AFIF. 

When report ing on the aggregate AFIF level
impact,  we calculate pro-rated outreach based
on our commitment to the under ly ing
companies as a percentage on the total  assets
of the f inancial  inst i tut ion we have been
support ing.  That means we take the total
outreach of  an investee and then pro-rate i t  by
the percentage that AFIF represents in the
company assets ( for  more detai ls,  see
Appendix).  

Our contribution

To measure our impact,  we have def ined a
fund object ive and corresponding impact
goals and indicators to measure our progress.
In addi t ion,  we have developed a Theory of
Change for AFIF to unravel  the impact
pathways. The impact indicators are al igned
with the IRIS+ framework to increase
comparabi l i ty  and benchmarking. Data on the
indicators is col lected through a Social  Impact
Quest ionnaire that  is sent out annual ly to al l
port fo l io companies.  Data c leaning and
analysis is done af terwards, enabl ing us to
draw conclusions and learnings.

Indicator framework
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The Global Impact Investing Network (GIIN) is a non-profit
organization dedicated to increasing the effectiveness of
impact investing through collaboration, research and
advocacy. GIIN has developed the Impact Reporting &
Investment Standards (IRIS), an independent set of
common metrics for impact reporting. Cardano makes use
of this framework to monitor the social performance. 

Caedano is a founding member of the Netherlands
Advisory Board on impact investing (NAB). This is an
independent, non-profit organisation that aims to
accelerate the growth and improve the effectiveness of the
impact investing market. Cardano is involved in working
groups to further professionalise the sector. 

Sector alignment 
C A R D A N O  A C T I V E L Y  P A R T I C I P A T E S  I N  S E C T O R  I N I T I A T I V E S  A N D  C O O P E R A T E S
W I T H  P E E R S  T O  E V O L V E  S E C T O R  S T A N D A R D S  A N D  S U P P O R T  F U R T H E R
P R O F E S S I O N A L I S A T I O N .

The United Nations Princinples for Responsible
Investment (PRI), created in 2005, provides a network of
international investors with a framework of six principles
for incorporating environmental, social and governance
issues into their decision-making and ownership practices.
Cardano is signatory to the PRI and submits annual
progress reports.

In 2021, SPTF and CERISE launched the Client
Protection Pathway. This is a new initiative to support and
improve client protection practices across the financial
service industry. Cardano signed a joint statement calling
on financial service providers to commit to the Client
Protection Standard and Cardano is committed to support
its partners in pursuing client protection excellence.

In 2020, Phenix Capital Group, set up the proprietary
framework Phenix Impact GEMS for the purpose of
assessing the robustness of a fund's impact proposition.
Cardano received the final report of Phenix Capital on the
Fund’s impact proposition following an extensive
assessment and received a score of 51/62 for its AFIF.

The JIM is a publicly available model, which enables the
quantification of indirect jobs, value added, and GHG
emissions related to investments of financial institutions.
The aim of the initiative is to bring comparability,
accountability, and transparency to the financial industry by
measuring key impact indicators in a harmonised way. 

Operating Principles for Impact Management (Impact
Principles), provide a framework for investors to ensure
that impact considerations are purposefully integrated
throughout the investment life cycle. Our Investment
Advisor DWM is a signatory of the Impact Principles in and
publicly disclosed their impact methodology and
independent verification on their website.

IFC Operating Principles

Client Protection Pathway 

Netherlands Advisory Board Phenix Impact Gems

Joint Impact Model (JIM)

PRI GIIN / IRIS+
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Focus 2023

2 2

Per 2023, AFIF discloses and reports in l ine wi th the
requirements for  product 9 funds (see our websi te) .  However,
the data qual i ty can be improved when port fo l io companies get
used to report  on the Pr inciple Adverse Impact indicators and
other new data points relevant for  benchmarking purposes.
Coming year,  we wi l l  invest in improving the data qual i ty.
Moreover,  we wi l l  launch and further develop an onl ine
dashboard for AFIF to enable investors in the Fund to get
better access to the social  performance data.  The feedback
has been very posi t ive,  so we wi l l  develop this fur ther in 2023. 

We wi l l  a lso learn and improve from part ic ipat ing in the GIIN
benchmark for  f inancial  inclusion. We have added our data for
2021 to the benchmark and wi l l  share our 2022 data in the
next batch. 

Improve data quality and reporting

Climate events have increased in the past decade, and low-
income people of ten are facing the negat ive impact.
Developing countr ies have higher exposure to hazards.  People
who are poor,  exper ience greater vulnerabi l i ty  to negat ive
impacts f rom this exposure and have fewer resources to
rebui ld and recover losses quickly.  When a natural  d isaster
str ikes,  low-income people are of ten hi t  double.  Both in terms
of asset loss (e.g.  homes) as wel l  as labour product iv i ty and
income, because of ten agr icul ture is their  main source of
income. 

AFIF wi l l  target her investments towards countr ies wi th a high
r isk of  c l imate-related natural  hazards to contr ibute to bui ld ing
cl imate resi l ience of  low-income households.  Research
demonstrates a posi t ive relat ion between f inancial  resi l ience
and access to a bank account and saving deposi ts.  When
assessing new investment proposals,  we wi l l  take the potent ia l
contr ibut ion to c l imate disaster resi l ience into considerat ion.  

Towards financial resilience
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Cardano Asset Management N.V. endeavours to supply accurate and up-to-date information from sources
deemed to be reliable. However, Cardano Asset Management N.V. cannot guarantee the accuracy and
completeness of the information contained in this presentation and/or this document, referred to below as
‘the Information’. The Information may contain technical or editorial inaccuracies or typographical errors.
Cardano Asset Management N.V. gives no express or implied guarantees that the Information contained in
this presentation and/or this document is accurate, complete or up to date. Cardano Asset Management N.V
is not obliged to update or correct errors or inaccuracies in the Information. The Information is based on
historical data and is not a reliable basis for predicting future values or equity prices. The Information is
similar to, but possibly not identical to, the information used by Cardano Asset Management N.V for internal
purposes. Cardano Asset Management N.V does not guarantee that the quantitative yields or other results
from the Information will be the same as the potential yields and results according to Cardano Asset
Management N.V’s own price models. Comments about risks pertaining to any Information should not be
regarded as a complete disclosure of all relevant risks. The Information should not be interpreted by the
recipient as business, financial, investment, hedging, commercial, legal, regulatory, tax or accounting
advice. The recipient of the Information is personally responsible for the way in which the Information is
used. Decisions made on the basis of the Information are at the expense and risk of the recipient.
Accordingly, the recipient cannot derive any legal rights from the Information.
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